i Chaparral High School e School Organizational Team Meeting
wé-_ﬂ__ Principal Conference Room 306 e May9, 2017 @ 3:00PM
o Meeting Minutes
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< Welcome
> Meeting called to order at 15:02 by Solis

< Roll Call
Voting Committee Members Non-Voting Committee Members
David Soto, Chair absent Milka Diaz-Garcia, Student absent
Cyndi Solis, Vice-Chair present Lolo James, Principal present
Diane Adames, Parent present Ivanna Sarajlic, Community Member absent
Sandra Canizales, Parent present
Tiara Cosentino, Parent delayed
J Carter, Support Staff absent
Gary Martin, Teacher present
Ruby Caliendo, Teacher present
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Quorum confirmed.
Request to review minutes
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= Correction to Cosentino’s name.
s Approval Required: Motion presented to accept minutes into record.
» Motion carries 6 in favor, 0 opposed
% Informational: Guest Speaker-Guillermo Vasquez: Request for campus activity in support of State Bill
» Guillermo Vazquez, Deputy Director of Organizing for the NSEA (guillermo.vazquez@nsea-nv.org 702.733.7330, ext.
5034)
» Correction, he referred to AB178, when in fact it should have been SB178. Further information available here.
> Bill outlines a plan to create an additional funding stream for programs related to Specialized Education, English
Language Learners, Gifted and Talented Education, and Free and Reduced Lunch students. The bill is still in evolution
and the programs that stand to benefit may change.
» Isrequesting that the school host an activity to show support of the Bill, educate the public, and encourage the
support of others for the Bill.
» Caliendo will serve as point of contact between Admin, SOT, & NSEA
<+ Approval Required: Motion presented: Pending approval from the District we should put our full weight behind
creating a public forum within two weeks.
» Motion carries 6 in favor, 0 opposed.
% Informational: Surveys for Parents, Students, Staff.
» Link was disseminated to SOT to collect the ideas for items to include in the survey by 16 May.
» Mr. Martin will have until 23 May to turn the suggestions into a draft of a survey.
> Survey items should be organized so that departments are evaluated individually.
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+ Informational: Virtual/APEX is funded won’t be collapsed — administrative placement.
% Informational: Soto will follow up with Milka regarding the voice of the students on how to make them feel
more appreciated.
% Informational: School Performance Plan Pilot is on track; the additional information has been submitted.
% Informational: Community Kick
» To take place after testing. Likely to be a Fri/Sat combination. Date still needs to be scheduled.
% Informational: Staff suggestion to move lunch to the end of the school day.

> Discussed based on the request. The Team determined that it would be challenging due to the number of students on
the campus and the fact that once students step off our campus they may not return, otherwise we’re in breach of the
closed campus directive from the District.
* Informational: Next Meeting Date 23 May 3pm
* Approval Required: Motion to adjourn meeting presented.
> Motion carries 6 in favor, 0 opposed.
»  Meeting adjourned 16:20
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